Headquarters of Commander-in-Chief at Kovno
The agricultural possibilities of the land were very thoroughly developed in every direction, but we spared the country and local population as much as we could. Consideration for the rate of exchange made it impossible always to pay in German money. In agreement with the Imperial Bank and the authorities in Berlin, the Army-Intendant Geheimrat Kessel and Captain Konigs issued special local coinage of the Commander-in-Chief in the East, which was soon gladly accepted. We also opened German banks in order to revitalize economic conditions.
It was no simple matter to finance the whole administration. Geh. Ober-Finanzrat Captain Tiesler, who distinguished himself by his peculiarly clear insight and creative gifts, undertook this duty with great skill.
He had to draw up an exact budget for the entire administration, and at the same time find sources of revenue.
As I have said before the personnel employed was kept down as much as possible. There was an absolute scramble among the various departments of my administration for places and extra pay for the subordinates.
The commandants on the Lines of Communication were always coming to me with fresh demands. I had to smooth things over, and so gained some idea of the trials and anxieties of our national financial administration.
As soon as we had successfully drawn up our first budget, we forwarded it to the War Ministry in Berlin, and to the Quartermaster-General. After careful scrutiny and violent disagreement it was at last approved.
Our revenue was derived from customs, monopolies, taxes and national industries.
The technical details of the whole system of taxation had to be arranged on the simplest possible lines. It would have been impossible to introduce a more complicated and therefore more equitable system in the first place, because we lacked a trained staff. Besides, nothing had been left of the Russian system, and in any case the population was ignorant of these matters. The bulk of our revenue was derived from customs, indirect taxation and monopolies, in view of the Russian practice.
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